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On the Role of Continuous Quality Improvements in Quality Management of
Outpatient Prescriptions in Our Hospital
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Abstract  Objective: To explore the role of continuous quality improvements in quality management of
outpatient prescriptions in our hospital. Methods: PDCA management cycle method was used to manage
outpatient prescription reviews, identify unreasonable prescriptions, analyze causes, formulate quality
improvement measures, carry out continuous improvements and observe effects. Results: The percentage of
unreasonable prescriptions from February, 2016 to September, 2016 decreased significantly compared with
that from June, 2015 to January, 2016 (P<<0.01). The percentage of unreasonable prescriptions from October,
2016 to May, 2017 also decreased compared with that from February, 2016 to September, 2016 (P<<0.05). The
continuous improvements in prescription quality achieved the desired results. Conclusion: Continuous quality
improvements in prescription quality management of outpatient prescriptions could effectively improve the quality
of prescriptions, further improve the prior interventions of the prescription review system, promote the rational
drug use in hospitals, and ensure medical safety as well.
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