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Identification and classification of stakeholders of regional medical union
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Abstract : Objective To identify and classify the stakeholders of Regional medical union( RMU) and to put forward management strat-

egies so as to provide reference for operations of RMU. Methods

The stakeholders of RMU were identified by Delphi method and clas-

sified by the combination of mitchell score-based approach from three dimensions of power,legitimacy and urgency. Results The stake-

holders of RMU were classified into three types,which involved core stakeholders, potential stakeholders and marginal stakeholders. The

core stakeholders included staff of core and member hospital , residents , basic medical insurance institution and hygienic administrative

department. Conclusions To carry out classified management among stakeholders and put forward management strategies are condu-

cive to establish a long-term mechanism for interest demand expression and effective operation of RMU.
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